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The mission of North Cascades Institute is to conserve and restore Northwest environments through 
education. Thanks to the support of donors, partners and participants, we are making important 
progress. Inside are highlights of recent accomplishments, challenges and new strategies for the future.
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As I reflect upon 2011, I am reminded 
of the Institute’s capacity to energize 
people around the value and impor-
tance of public lands for education, 
recreation and renewal. I am also re-
minded that our success is largely due 
to the generous support of people like 
you – our donors, participants, volun-
teers and partners.

In the following pages you will read 
about how the Institute explores con-
temporary environmental issues from 
the perspective of Northwest scientists, 

researchers, artists, writers and naturalists. You will learn more about our ap-
proach to engaging with the natural world that, for many of you, will resonate 
with your experience as Institute supporters, members, class participants, and 
relatives and friends of young people who have taken steps along the Institute’s 
Path for Youth. These experiences have inspired hundreds of you to support the 
Institute financially and we use those contributions to nurture the next genera-
tion of environmental stewards. 

With the new Path for Youth educational structure, young people and their 
mentors are catching on to the value of place-based informal science education. 
Our North Cascades Wild and Cascades Climate Challenge programs received 
more applications than ever, the number of inquiries about Mountain School 
has prompted us to explore a winter curriculum option and we hosted our larg-
est cohort of M.Ed. candidates in 2011. 

We give much of the credit for this demand to accessibility. Yes, the Institute 
has earned a reputation for offering students and teachers a rigorous curricu-
lum delivered with a healthy dose of fun and reflection, but – significantly – the 
Institute offers these experiences tuition-free or at a fraction of the cost. This 
would not be possible without the generous support of committed donors and 
our innovative partnerships with North Cascades National Park, Western Wash-
ington University and Seattle City Light, among others. 

Finally, I invite you to read more about our experiences living, learning and 
teaching in the North Cascades through the Institute’s Chattermarks and 
Mountain School blogs and by connecting with us through Facebook. These 
interactive digital formats, along with our improved website, are great ways to 
stay connected to current and upcoming programming.  

Thank you for your ongoing support. It’s an honor to be part of such a gener-
ous community. 

Jeff Giesen
Education Director
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It's not uncommon to find passions 
running deep among leaders of non-
profits. But Saul Weisberg, founder and 
executive director of North Cascades 
Institute, is in a league of his own. His 
passion led him to start the Institute in 
1986 and he's been fully committed to 
the mission of environmental education 
ever since. And that passion has been 
contagious. Over the years, the Institute 
has inspired countless children and 
adults and has emerged as one of the 
planet's most successful environmental 
education organizations. Saul's respon-
sibilities have changed as the Institute 
has grown, but, as he says, he still gets 
to watch the moon rise over the hills 
and to follow his heart.

John D’Onofrio: When did 
you start the North Cascades 
Institute?

Saul Weisberg: A good friend – 
Tom Fleischner, now a profes-
sor at Prescott College – and I 
started the Institute in 1986. 
We’d tossed the idea around 
with a group of friends for 
three or four years, and it all 
came together with support 
from North Cascades National 
Park and John Miles, who was 
Dean at Huxley College at 
Western Washington Univer-
sity. We loved this place – the 
mountains and rivers and hu-
man communities of the North 

Cascades. We were deeply involved in 
conservation issues and we thought 
that education was a key missing ingre-
dient in “How do we protect and restore 
wild lands?” And just as important, 
“How do we help people experience and 
celebrate this special part of the world?”

JD: The mission of the Institute is "to 
conserve and restore Northwest envi-
ronments through education." Can you 
elaborate?

SW: We are a conservation organiza-
tion whose only tool is education. We 
believe that if people have powerful 
experiences in the natural world, and 
learn about that world at the same time, 
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Up close and personal: 
An interview with Saul Weisberg
By John D'Onofrio
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conservation through education

North Cascades Institute seeks to 
inspire a closer relationship with 
nature through direct experiences 
in the natural world. Our mission is 
to conserve and restore Northwest 
environments through education. 
For 25 years we have helped connect 
people, nature and community 
through science, art, literature and 
the hands-on study of natural and 
cultural history. Our goal is to help 
people of all ages experience and 
enjoy the mountains, rivers, forests, 
wildlife and people of the Pacific 
Northwest so all will care for and 
protect this special place.

We Believe:
•	 Powerful, place-based 

learning experiences inspire 
environmental and community 
stewardship.

•	 Hands-on learning about the 
environment should begin 
in childhood and continue 
throughout life. 

•	 Intimate, informed contact with 
the natural world helps people 
lead healthy, well-balanced lives. 

North Cascades Institute is 
committed to innovation and 
excellence in environmental 
learning and leadership within the 
nonprofit community. We believe 
that sustainable communities are 
built on healthy environments, 
vibrant economies and social equity. 

Toward that end, these core values 
drive our programs:
•	 We teach at the convergence 

of natural and cultural history, 
science, humanities and the 
arts. 

•	 We value the importance of 
public lands for education, 
recreation and renewal. 

•	 We strive to inspire and support 
broad participation in informed 
civic engagement. 

•	 We are committed to quality 
education, effective community 
engagement, sound business 
practices and a clear sense of 
purpose.
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they begin to care, and then they get 
engaged in taking care of that place. It 
works.

JD:  The Institute operates the Envi-
ronmental Learning Center on Diablo 
Lake. What do you do there?

SW: The Learning Center is our field 
station in the heart of millions of acres 
of protected public lands – national 
park and national forest, state parks 
and forests and provincial parks north 
of the border. It’s the heart of the Insti-
tute. While we offer field-based pro-
grams throughout the region, more and 
more of our programs use the Learning 
Center as a base camp, or a jumping off 
point for further explorations. Pro-
grams at the Learning Center include 
Mountain School — which reaches 
every elementary aged child in Belling-
ham — as well as summer programs 
for high school youth and a wide range 
of family and adult programs. We also 
have a M.Ed. graduate program partner-
ship with Huxley College at Western 
Washington University, citizen science, 
conferences and retreats, Skagit Tours…
the list goes on. It’s obvious we’re hav-
ing fun.

JD: Tell me more about Mountain 
School.

SW: Mountain School, a residential 
school program in North Cascades 
National Park, serves every public el-
ementary school in Bellingham. That’s 
an honor for us, and a big responsibil-
ity. In the spring and fall we offer 3- to 
5-day sessions for up to two classes at a 
time and currently around 2,000 kids 
a year! The curriculum varies from 
elementary to middle and high school, 
but it focuses on the forests, rivers, 
mountains and human communities of 
our big backyard.

The kids inspire me every day. They 
come from so many different back-
grounds – economic, ethnic, and social 
– I find it amazing how much they want 
to be outside, getting their feet wet and 
their hands dirty. Kids love to learn and 
they especially love to learn outside.

JD: What impact do you think that NCI 
has had?

SW: I used to joke that we were work-
ing to “save the world.” I’m not jok-
ing anymore. I know that we have a 
deep impact on people’s lives. I’ve met 
students who were in Mountain School 
20 years ago who are now teachers, 
parents, business owners, and they still 
value their experiences with the Insti-
tute. I know we’ve changed lives.

JD: How is the Institute funded?

SW: One of the reasons for our success 
has been our diverse funding sources. 
In our current $3 million budget, 40% 
comes from earned income; 26% is 
from individual donations, corporate 
contributions and in-kind support; 24% 
comes from grants and the remaining 
10% from an endowment. 

We’re proud of our efficiency with our 
supporters’ money. For every dollar we 
raise, 88 cents goes directly to support 
programs, and only 12 cents goes to 
administration, overhead and fundrais-
ing. This is one of the reasons we’ve 
been consistently recognized by Charity 
Navigator for sound fiscal management 
and commitment to accountability and 
transparency. As independent arbiters, 
they have ranked us in the top 1% (see 
pg 8) of U.S. nonprofits.

JD: To what do you attribute North 
Cascades Institute's success?

SW: Relationships. Good relationships 
with many, many people who believe 
in what we do, and go out of their way 
to help make things work. This part of 
the Pacific Northwest where we live is 
a pretty special place. People recognize 
that and want to help.

JD: What does the future hold for NCI?

SW: It’s never been such a challenging 
environment for nonprofits, and at the 
same time there have never been so 
many opportunities. For the Institute, 
it’s a time where we have to really pay 
attention to what’s going on in the 
world around us and constantly think 
about where we can have the greatest 
positive impact. At the same time, we’re 
constantly being asked to grow, to scale 
up, to reach even more people. It’s hard 
to do both well. We try.

Up close and personal: 
An interview with Saul Weisberg
By John D'Onofrio
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1. Mountain School
Established in 1990 with North Cascades National Park, Mountain School has become a national model for teaching young people 
about the natural world through hands-on learning experiences in the wilderness setting of the North Cascades. Students come to 
the North Cascades Environmental Learning Center with their classmates, teachers and chaperones to learn about the geology, for-
est ecology and natural and cultural history of the mountains.

During 2011, 1,868 young people and 433 adults attended Mountain School from 13 Washington school districts including Ana-
cortes, Bellevue, Bellingham, Clover Park, Darrington, Ferndale, Friday Harbor, La Conner, Meridian, Mount Vernon, Seattle, 
Sedro-Woolley and Shoreline school districts. Private school groups came from Bellevue, Bellingham, Deming, Lynnwood, Mount 
Vernon and Seattle. Of the schools providing data, 30% of Mountain School students were minorities and 83% qualified for free 
and reduced lunch. Public schools pay less than half of the $300 per student cost. The remaining tuition is financed by Institute 
fundraising.

2. North Cascades Wild
This tuition-free wilderness conservation program for underserved youth takes place in the backcountry of North Cascades National 
Park and Mount Baker-Snoqualmie National Forest. During the course of 12 life-changing days, high school students from Wash-
ington canoe camp, backpack, and complete service projects while developing leadership skills, and studying wilderness and the 
natural and cultural history of the region. The program includes spring and fall community service and outdoor recreation field 
trips.

In 2011, 51 high school students participated in six 12-day trips on Ross and Baker lakes while completing service projects, learn-
ing Leave No Trace and outdoor camping and leadership skills, and fostering personal development. Most of these kids were from 
urban neighborhoods and had never sat by the warmth of a campfire, slept under a starry night sky or floated on deep waters in a 
canoe. During the past six years, more than 12 languages have been spoken within the groups and many of the teens are new citi-
zens who had never visited a national park.

3. Cascades Climate Challenge
This tuition-free climate science and leadership program gathers high school youth from communities in Oregon and Washington 
for three inspiring weeks in the North Cascades. With the largest number of glaciers in the contiguous United States, the North 
Cascades is a particularly effective “classroom” for learning about climate change firsthand. Students focus on the science behind 
climate change and how they can effectively communicate ways to mitigate the effects of a changing global climate on human com-
munities. Upon returning to their homes, they teach others about climate change and lead service projects based on what they’ve 
learned.

In 2011, Cascades Climate Challenge brought 36 student leaders from communities across Washington and Oregon  – Anacortes, 
Astoria, Eatonville, Knappa, Mount Vernon, Olympia, Sandy, Sedro-Woolley, Sequim, Shoreline, Vancouver and Yakima – to North 
Cascades National Park and Mount Baker-Snoqualmie National Forest to study climate change firsthand. Roughly 30% of the stu-
dents self-identified as Hispanic, 8% as Asian and 3% as African American.

4. Stewardship
North Cascades Institute’s revitalized North Cascades Stewards program focused on connecting people to our public lands through 
meaningful service projects in three areas of focus: native plant restoration, trail work and scientific research. In 2011, this program 
completed essential restoration work while providing enriching educational opportunities throughout the Skagit Valley and North 
Cascades. Projects included National Trails Day, a Newhalem Campground workday, Lyman Slough invasive plant removal and a 
Baker Lake kayak trip to restore remote lakeside campsites.

5. Community and Neighborhood Programs
Since 2007,  North Cascades Institute has engaged youth from two of Skagit Valley's most diverse neighborhoods and the Interna-
tional District in Seattle in a variety of outdoor activities through all-day field trips. Since its inception, more than 300 youth have 
learned about bears, mountain goats, bald eagles, marine biology and migratory birds through visits to local public lands. 

6. Youth Leadership Conference
North Cascades Institute hosted the second annual North Cascades Youth Leadership Conference at the Learning Center November 
11-13. Sixty diverse youth participated from Oregon, Washington and California, many of whom were first-generation immigrants 
from places such as Cameroon, Somalia, Mexico, Ethiopia and the Philippines. Youth participated in skill-building breakout ses-
sions and an Opportunity Fair that allowed students to network and learn about volunteer, internship and job opportunities. The 
conference was a motivating and inspiring weekend where students developed their leadership skills and created goals for continu-
ing their engagement with the outdoors while becoming responsible citizens.

KEY ACCOMPLISHMENTS 2011
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Connecting the next generation to nature with the help of our partners!

Mountain School 2011 Partners: North Cascades National Park, Seattle City Light and Skagit 
Environmental Endowment Commission

North Cascades Wild 2011 Partners: North Cascades National Park and Mount Baker-
Snoqualmie National Forest with support from Ross Lake Resort and the Student 
Conservation Association

Cascades Climate Challenge 2011 Partners: The Paul G. Allen Family 
Foundation, North Cascades National Park, Mount Baker-Snoqual-
mie National Forest and the National Park Foundation

Youth Leadership Conference 2011 Partners: Alderleaf Wilderness 
College, AmeriCorps, Mount Baker-Snoqualmie National Forest, 
Mount Rainier National Park, North Cascades National Park Com-
plex, Northwest Youth Corps, Olympic National Park, Oregon Zoo, 
Padilla Bay National Estuarine Research Reserve, Seattle Parks and 
Recreation, Skagit Fisheries Enhancement Group, Student Conser-
vation Association, Western Washington University and Wilderness 
Awareness School

Community and Neighborhood 2011 Part-
ners: Mount Baker-Snoqualmie National For-
est, North Cascades National Park and the 
Mount Vernon Police Department

Stewardship 2011 Partners: North Cascades 
National Park and Mount Baker-Snoqualmie 
National Forest
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In May, North Cascades Institute produced events with 
journalist Richard “Last Child in the Woods” Louv to explore 
the ideas in his new book The Nature Principle. Louv spoke at 
Town Hall in Seattle and Sehome High School in Bellingham, 
where he also visited Birchwood Elementary School to see 
the students' vegetable garden and talk with them about 
why they love being outdoors.

In partnership with Seattle Arts & 
Lectures, North Cascades Institute co-
sponsored a springtime poetry reading 
and discussion with Wendell Berry at 
Benaroya Hall in Seattle.

North Cascades Institute celebrated our 25th Anniversary with an Open House at the 
Learning Center. Several hundred friends, families and supporters gathered on the shores 
of Diablo Lake for a barbeque picnic lunch, naturalist-led hikes and canoe trips, Learning 
Center sustainability tours and more.

The Institute produced an 11-minute multimedia video honoring its 
25th anniversary. It features interviews with founders and long-time 
instructors, as well as a soundtrack with music donated by guitarist 

Bill Frisell (at right) and mandolinist Jonathan Reischman. 
It can be viewed at www.ncascades.org/multimedia

libby lewis

jess newley

christian martin

©rick allen

North Cascades Institute, at the behest of our partner Seattle City 
Light, helped to lead the famous 85 year old Skagit Tours. Institute 
naturalists taught the natural and cultural history of the Upper Skagit 
Valley aboard the Alice Ross on Diablo Lake and from our new shuttle 
buses offering guided expeditions of the North Cascades.

jess newley
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FIVE YEAR GOALS AND STRATEGIES

In November 2011, Institute board of 
directors embarked on a strategic planning 
process for our next five years of opera-
tions. Martin Mehalchin of Lenati Corp. 
led the board and leadership staff through 
a several month process to arrive at our 
2012–2016 strategic plan. This new plan 
reinforces core Institute values while fo-
cusing on several exciting new initiatives. 

2012-2016 Goals:

1. Increase impact of Institute programs 
by reaching a larger and broader audi-
ence. Inspire participants to make changes 
in their lives that positively affect their 
environment and communities. Expand 
the reach of Institute programs to engage 
more people of all ages and backgrounds. 

2. Engage more young people in Institute 
programs that emphasize leadership and 
adventure. Mentor youth and help them 
find opportunities for further personal, 
professional and academic growth.

3. Develop measurable health and well-
ness goals for selected Institute programs. 
Increase participants’ awareness of the 
health and wellness benefits and strength-
en outdoor recreation and fitness compo-
nents of Institute programs. 

4. Strengthen the Institute's regional 
impact and visibility while growing its na-
tional reputation and influence. Share the 
Institute's programs and practices with 
other organizations within the region and 
around the country. 

5. Build a robust, sustainable volunteer 
program to broaden the Institute's visibil-
ity and support and improve the delivery 
and cost-effectiveness of programs.  

6. Assure the Institute’s ability to achieve 
its mission, maintain existing programs, 
and undertake essential new programs by 
increasing fundraising goals and establish-
ing an endowment. 

Thanks to a generous donation from Columbia Sportswear, students were 
comfortable learning outside no matter the weather. Columbia donated 
30 raincoats to our youth programs, and will donate more gear in 2012 
and 2013. Many of the students who participate in our programs are 
underserved and do not have the basic gear necessary for spending time 
outdoors.

andrew pringle

©rick allen

"North Cascades Institute and North 
Cascades National Park have worked 
together for the past 25 years to 
help people conserve and enjoy this 
special place," said Superintendent 
Jenkins. "This partnership is critical 
to the long- term well-being of the 
North Cascades and we look forward 
to it continuing to grow in the next 25 
years."

jess newley

Park Service Director Jon 
Jarvis and North Cascades 
Superintendent Chip Jenkins 
visited the Learning Center 
to present Saul Weisberg, 
the Institute's executive 
director, with a Certificate 
for Outstanding Partnership 
Achievement.
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to our partners, donors and leadership

COLLABORATING PARTNERS
Aero Skagit Emergency Services

Alderleaf Wilderness College

Americorps

Blue Heron Farm

Environmental Education Association of Washington

Groundwire Consulting

Jones Creek Farm

Lenati

Mount Rainier National Park

Mount Vernon Police Department

National Park Foundation

Northwest Youth Corps

Olympic National Park

Oregon Zoo, Zoo Animal Presenters Program

Opportunity Council

Osprey Hills Farm

Padilla Bay National Estuarine Research Reserve

Public school districts throughout Washington

Remote Medical International

Ross Lake Resort

Seattle Arts & Lectures

Seattle Parks and Recreation

Skagit County Emergency Medical Services

Skagit County Parks and Recreation

Skagit County Youth and Family Services

Skagit Fisheries Enhancement Group

Skagit Valley College

Skagit Watershed Council

Student Conservation Association

Village Books

Washington Department of Fish and Wildlife

Washington Department of Transportation

Washington State Parks Department

Whatcom County Sheriff

Wilderness Awareness School

RECENT AWARDS
 

For the past eight years, North Cascades Institute has 
received a four-star rating for sound fiscal management 
from Charity Navigator, America’s largest independent 
evaluator of charities. Only one percent of American 
charities are rated as highly. Charity Navigator 
highlights the work of efficient nonprofits and provides 
donors with essential information needed to give them 
greater confidence in the choices they make. To learn 
more about its ratings, visit www.charitynavigator.org

RECENT AWARDS continued...
•	 2011 – Charity Navigator – 8th consecutive Four-

Star rating for exemplary fiscal management and 
commitment to accountability and transparency 
(top 1% of NGOs)

•	 2011 – U.S. Forest Service – Urban Communities in 
Conservation Award

•	 2009 - Lead Silver Certification for the Environ-
mental Learning Center

•	 2008 – North American Association for Environ-
mental Education – Outstanding Service Provider

•	 2006 – Environmental Education Association of 
Washington – Organizational Excellence Award

•	 2006 - Forest Stewardship Council - Best Use of 
FSC Certified Wood for Environmental Learning 
Center

•	 2006 – Charity Navigator – Best U.S. Environmen-
tal Protection and Conservation Organization

ADVISORY BOARD
Thomas Lowe Fleischner, PhD
Prescott College, Arizona

Art Kruckeberg, PhD
Professor Emeritus, botany, University of Washington

Estella Leopold, PhD
Professor Emeritus, botany, University of Washington

Richard Louv
Author of Last Child in the Woods: Saving Our Children 
from Nature-Deficit Disorder

Chip Jenkins, Superintendent
North Cascades National Park

Rob Iwamoto, Forest Supervisor
Mt. Baker-Snoqualmie National Forest

Michael Napier, Vice President
Morgan Stanley Smith Barney LLC

Robert Michael Pyle, PhD
Author, Conservationist and Lepidopterist

John Reynolds, Director
Pacific Northwest Region, National Park Service (retired)

Chuck Robinson, Owner
Village Books; former President, American Booksellers 
Association

LEADERSHIP
Board of Directors
Jeanne Muir, Chair 
President, Urban Relations, Seattle

Stan Miller, Vice Chair
President, Swanson, Miller & Kahn, Inc., Bellingham

John Miles, Secretary
Professor, Western Washington University, Bellingham

David Bonn, Treasurer
Retired, Winthrop

Jim Bishop, Mount Vernon
Retired

Sterling Clarren, Seattle
Clinical Professor of Pediatrics
Gerry Cook (ex officio), Marblemount
North Cascades National Park

Dunham Gooding, Bellingham
President, American Alpine Institute

Peter Jackson, Everett
Writer, Henry M Jackson Foundation

Nan McKay, Seattle
Consultant

Therese Ogle, Seattle
Principal, Northwest Grantmaking Resources

Byron Ricks, Carnation
Manager, Microsoft

Brian Scheuch, La Conner
Principal, BCS Consulting

Abby Sussman (ex officio), Bellingham 
Backcountry Ranger, North Cascades National Park 

Tom Venable, Bellingham
Deputy Superintendent, Bellingham School District

Executive Director
Saul Weisberg
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to our partners, donors and leadership
$250,000 and above 
 
Anonymous 
North Cascades Environmental       

Learning Center Fund, The Seattle 
Foundation  

 
$100,000 to $249,999

Anonymous 
The Margaret A. Cargill Foundation
Seattle City Light 
 
$50,000 to $99,999 

Alcoa Foundation 
Ginny Darvill 
Mount Baker-Snoqualmie National 

Forest 
Skagit Environmental Endowment 

Commission 
 
$25,000 to $49,999

Debbi and Paul Brainerd 
National Park Foundation 
 
$10,000 to $24,999

The Burning Foundation 
Darby Foundation 
The JiJi Foundation 
McKibben Merner Family Foundation 

at the Seattle Foundation 
The National Forest Foundation 
North Cascades National Park 
Emily Nugent 
 
$5,000 to $9,999

Tom and Sonya Campion via the
Seattle Foundation 

Jon and Joan Christoffersen via The 
Barbara Bigley Fund of the Seattle 
Foundation 

Fred Meyer Corporation 
Janson Foundation 
REI 
Skagit Community Foundation 
Skagit Publishing 
Whatcom Community Foundation 
  
$2,500 to $4,999  

Jayme Clise Curley and David Leith 
Curley Family Fund of the Whatcom 
Community Foundation 

Jeffris Wood Foundation 
L. Peter and Leslie D. Schutt Family 

Fund of the Hope Christian 
Community Foundation 

Edwin and Mary Langbein 
Microsoft Matching Gifts Program 
Nysether Family Foundation 
Outdoor Youth Connections 
Brian and Joan Poor 
Byron Ricks and Maren Van-Nostrand 
Sierra Club 
Skagit County 
SmartWool Advocacy Fund 
 
$1,000 to $2,499

Judy Chapman and Carl Johansen 
Sterling and Sandra Clarren 
Clif Bar Family Foundation 
Corwin Fergus via the Elizabeth 

Fergus Foundation 
Henry M. Jackson Foundation 

John Hogan 
House of Mercy Music Cedar Road 

Publishing 
Jewish Federation of Greater Seattle 
Bill and Laurie Klein 
Chris and Valerie Legler 
Michele and Robert Liburdy 
Kristin Likus and Jonathan Gross
Loyal Bigelow Jedediah Dewey 

Foundation 
McEachern Charitable Trust 
Libby Mills and Rusty Kuntze 
New Belgium Brewing Company 
The Reavley/Weeks Family 
Reliance Ricketts 
Rodman Foundation 
Seattle Foundation 
Phyllis and Charles Self Fund of the 

Whatcom Community Foundation 
Skagit Valley Food Co-op 
David Sussman 
Maggie Weisberg 
 
$500 to $999

Curtis Allred and Barbara Braun 
Anonymous 
Bill and Trice Booth 
Joyce and Rabel Burdge 
Mary and Tom Brucker 
Barbara and Ross Craigie 
John and Wendy DePaolis 
Dale and Sharon Evans 
Sally Goodwin and Kurt Hoelting 
Jean Gorton 
Catherine and David Hall 
Jeff Hardesty and Susan Jacobson 
Sherry Holtzman and Steve 

Sinderson 
Candy and Dick James 
Scott McAdams 
Nan McKay 
Anne and Jack Middleton 
John Miles 
Riggs Miller 
Stan Miller 
Kris and Carl Molesworth 
Steven and Alice Nason 
Organically Grown Company 
Rainier Investment Management  
Robert Ricks 
Mamie Rockafellar 
Barbara Schaetti 
Margot Schenet 
The Taylor Family 
Thomas & Associates Insurance 

Broker, Inc.  
The Weisberg Family 
Lee Whitford 
 
$200 to $499

David Allan and Marcy Shapley 
Anonymous 
James and Lynelle Beaulaurier 
Adele and William Behn 
Lynn Best 
Judy and Marv Blount 
Boeing Gift Matching Program 
Bob and Debra Brodie 
Paul Brookshire 
Gerry Cook and Hannah Sullivan 
Steven Cooper 
Bur Davis 
Alice and Pete Dewell 
Holly and Bill Dietrich 
Douglas and Maria Bayer 

Foundation 
Dean Edmonson and 

Catherine Norton 

Edith Edson 
Mike and Shannon Flory 
Alan Fritzberg and 

Lisbeth Hadden-Fritzberg 
Carolyn and Ed Gastellum 
John and May Gerstle 
Alan Greenbaum and Laura Thorne 
Christine and Patrick Goldsworthy 
Todd and Lisa Humes 
Liz Knowles 
Barry and Dawn Landau 
Lawrence Layne 
Orawan and Robert Layne 
David and Linda Leisy 
Alice Litton 
Len and Sue Madison 
Cynthia McGuiness 
MGS Consulting, Inc.  
Lee Miller and George Thornton 
Jeanne Muir and Art Brochet 
Michael Napier 
Sarah Navarre 
Therese Ogle 
Patricia Otto 
Brian and Debby Peterman 
Cheryl Raleigh-Duroff 
Frank Retherford 
Niki Singlaub 
Jim Smith 
Peg Tally 
Village Books 
Jim and Mary Lou Wickwire 
Amy Wilcox and Andy Szurek 
Caroline Wilkinson 
 
$100 to $199

Doug and Sandy Albee 
Anonymous 
Keira Armstrong 
AvalonBay Communities, Inc.  
Sharon Baker 
Elizabeth and Richard Bedient 
Elizabeth Berggren 
Mary Lou and Peter Block 
J. Bradford Borland 
Bill Bowser and Connie McLaughlin 

Bowser 
BP Fabric of America Fund 
Peter Brown 
Laura Busby 
Gretchen and Stan Carrick 
Ann Childs and Stephen Thornton 
Christel Cherry and Bob Rivet 
Beth and Marc Cordova 
Elaine and Mark Dale 
John and Sandi Daller 
Kristin DeLancey 
Albert and Susan Fuchs 
The Giesen Family 
Kristen and Kristofer Gilje 
Giri Giridharan 
Martinique Grigg 
Heather Grube 
Ramona Hammerly 
Erica Hansen 
Elizabeth and Harry Herdman 
Janae Hodge and Terry Parks 
John Horner 
Keith Horton 
Anne Hubka 
Gerry Hutson 
Dana Isherwood 
Anne and Loyd Kaufman 
Sheila Kelly 
Barbara and Tobey King 
Bob and Cindy Klein 
Greg Lange 
Brooke and Mike Larrabee 
Robert Lawrence 

Paul and Phyllis Lehrer 
Esther Lewis 
Andrew Lindenburgh 
Orna Locker 
Nancy Lundeen 
Tanya McDonald 
Christopher Moench 
Terry Newcomb and Patty Ryan 
Patty O’Hara 
Nancy Oyloe 
Karen and Richard Prince 
Carol Raitt 
Bobbie and John Reynolds 
Michael Scavezze 
Annette and Ben Segall 
Laura Shelton 
Barbara and Phillip Smith 
Christy True 
David and Stephanie Twigg 
Tara Van Loo 
April Williamson 
Cathy Wissink 
Walter P. West 
Patricia Woodley 
Susan Woodside 

$10 to $99

Frances Ambrose and Steve Hunter 
Lyle Anderson 
Terry Anderson 
Anonymous 
Anna Arndt 
Catherine Austin 
Ann and Brian Ayers 
Christa and Walter Barke 
Martin and Tina Barron 
Liz and Michael Bart 
Timothy Bates and Susan Hamilton 
Cathy Berger 
Gail and John Boggs 
Paula Bonham 
Bruce Bowden 
Jane Brandt 
Lisa Brenskelle 
Walter Brodie and Linda Versage 
John B Peace Wizard 
Angela Bryant 
Anne and John Cahn 
Kirsti and Meredith Charlton 
Dan and Martha Chesluk 
Kwai Chuen So 
Mary Helen Clarke 
Maureen Cleveland 
Jenny Cloutier 
Michael Cohen 
Neal Conner and Heidi Henriksen 
Julie Coryell 
Susan Crampton 
Brenda Cunningham and Tim Manns 
Nancy Cushwa 
John Dickinson and Barbara Vogel 
Edie Dillon and Tom Fleischner 
Shirley Dockendorf 
James Eberhardt and Kaylene Farley 
Laurie Farmer 
Kathy Fox 
Jerry and Phyllis Franklin 
Roger Fuller and Mary Silva 
Michael Garling 
Robert L. Gillespie 
Kirk Giloth 
Stacey Good 
Brian and Lynn Grant 
Lou Grogan and Ken Kraemer 
Jessica Haag 
Deborah Haight-Oman 
Kathryn and Steve Hamilton Wang  
David and Vivien Hanson 
Ryan Hasert 

David and Molly Hashimoto 
Katherine and Melvin Haug 
Ann Henry 
Sego Jackson 
Don Johnson 
Melissa Johnson 
Barbara Johnston 
Amy Kane 
Karen Kaushansky 
Elisabeth Keating 
Ken and Laurie Keleman 
Pola Kelley 
Carol Kelm 
Mary and Michael Killien 
Ruth Kirk 
Bob and Byrna Klavano 
Jesse Kleinman 
Kristin Kluge 
Gayle Kness 
Ellen Kritzman 
Tom and Maria Lambright 
Randy Leventhal 
Diana Lillig 
Michael Linde 
Norm Lindquist and Ann McCartney 
Eric Michael Lindsay-Jones 
Maxine Linial 
Andrew Luk 
Kristin Lundgren 
Molly Lusignan 
Christine Lynch 
Gordon and Lynn MacDougall 
Kathy Mackechney 
Michael Magruder and Helen Todd 
Wendy Mann 
John Douglas Marshall 
Megan McGinty 
Penny McGinty 
Cheryl McMillian 
Victoria McNeil 
Guy Miller 
Carol and Richard Molcar 
Mary Montgomery 
Miller and Sharon Myers 
Dan Newell 
Pat O’Rourke 
Paul and Susan Parter 
Dennis Paulson 
Jo Ann and Tom Philpot 
Anna Plummer 
Donna Pollastrini 
Dixie and Thomas Porter 
Sarah Rabkin 
Mary Raines and Brian Williams 
Amy Redmond 
Betty Renkor 
Patricia Resseguie 
Denise Rhiner 
Sally and Skye Richendrfer 
Maren and Matt Robertson 
Richard G. Rodger 
Robert Sandelin 
April Sargent 
Elizabeth Schermer 
Carol and Frank Schultz 
Linda Seales 
Randy Self 
Katey Simetra 
Cherie Singer 
Donald Smith 
Eugenia Smith 
Sheila Sondik 
Erin Soper 
Jack and Sandie Starr 
Jane and John Stephens 
Sarah Sutherland 
Kate Szurek 
Bill and Julie Toomey 
Jolene Unsoeld 
Cindy Updegrave 
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We make every effort to include all 
donors in this publication. If we 
have made an error please accept 
our apologies and notify our office 
of the discrepancy. Thanks for 
your support!
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Maria Van Newkirk 
Dana Visalli 
Sam Walker 
Terri Wentworth-Davis 
Wild Old Women’s Charitable 

Unitrust 
Ted Willhite and Peggy Willis 
Janice Wilson 
Carol Winge 
The Winter Family 
Martha and Morton Wood 
Susan Wood 
Suze Woolf 
Barbara and Robert Wright 
Kathy Young 
Laura and Philip Zalesky 

In-Kind donors

Stephanie Abegg 
Rick Allen 
David Astudillo 
Judy Bentley 
Michael Brondi 
Cary Cartmill 
Jim Chu 
Don Clark 
Clif Bar 
Columbia Sportswear 
Gerry Cook 
Debra Daniels-Zeller 
Pete Dewell 
Sunnie Empie 
Dale and Sharon Evans 
Bill Frisell 
Darren Gordon 
David and Molly Hashimoto 
Koreena Haynes 
Clint Hensley 
Todd Horton 
Roger Iverson 
Lidija Kamansky 
Jesse Kennedy 
KUOW 94.9 NPR 
Hank Lentfer 
Lucia Douglas Gallery 
Jack McLeod 

Donors, continued

Karen Lins Bakke 
Beverly and C. L. Bakke 
 
Robert Carson Burgess 
The Johannessen Family 
 
Joe and Mary Byron 
Betsy and Jim Walker 
 
Judy Chapman and Carl Johansen 
Nancy Donohue 
 
Beth Cordova 
Cassandra and Paul Benz 
Broh and Tracy Landsman 
Ginger Reeves 
Gary and Janet Somers 
 

Gifts in Honor or Memory of the following Individuals: 

Julia Coryell and Seelye Martin 
Leif Jackson 

Ginny Darvill 
Marjorie Domenowske 
 
Len Eisenberg 
Barbara Eisenberg 
 
Frances H. Ford 
Jim Ford 
 
May Gerstle 
Roger Gerstle 
 
Corinne Hajek 
Brian Scheuch 

Kevin LaFleur 
Richard Dewaard 

Headwaters Legacy 
Club Members 

Sharon Babcock 
David Bonn 
Walter Brodie and Linda Versage 
BJ Carol 
Judy Chapman 
Gerry Cook and Hannah Sullivan 
Sharon and Dale Evans 
Jim Ford 
Jean Gorton 
Rusty Kuntze and Libby Mills 
Robert and Michele Liburdy 
Mac and Linda MacGregor 
Beau MacGregor 
Sue Madison 
Connie McLaughlin Bowser 
John Miles 
Stan Miller 
Kris Molesworth 
Jeanne Muir 
Emily Nugent 
Therese Ogle 
Debby and Brian Peterman 
Joan and Brian Poor 
Chuck and Dee Robinson 
Brian Scheuch 
Andy Szurek and Amy Wilcox 
Saul and Shelley Weisberg 
Lee Whitford 
Janice Wilson

John and Angela Mastalski 
Betsy and Jim Walker 

Rotha Miles 
Jan Doescher 
 
George Miller 
Ellen Chaffee 
Carol Cleave 
Amy Drisoll Gold 
Laura Fay 
Susan Guise 
Jennifer Jones 
Wendy Kane 
Betsy Schweers 
Mrs. William Sherlock 
Danna Winfield 
Fred and Betty Young 

Colleen McShane
Bob Mierendorf 
Nick Mikula 
Stan Miller 
Lane Morgan 
Mount Baker-Snoqualmie 

National Forest 
North Cascades National Park 
Mark Oswood 
Emily Petrovski 
Andy Porter 
John Reischman 
REI-Bellingham Store 
Byron Ricks 
Steve Russell 
Sarah Schmidt 
John Scurlock 
Daniel Sheehan 
Smith Vallee Gallery 
Tracy Spring 
Ben Straub 
Hannah Sullivan 
Kate Szurek 
Mark Turner 
Washington Dept. of Fish and 

Wildlife 
Carolyn Waters
Thomas Wood 
Pam Woods 
 

Cubmaster Ward Naf 
Heather Stevenson and Cub Scout 
Pack 19 

Cal Royall 
Nancy Applegate 
 
Pat and Karen Ryan and Lind and 
Robert Melgoza 
Rebecca Ryan 
 
Henry Schillreff 
Jerry Rutherford 
 
Florence Shepard 
Patricia Otto 
 
Bip Sokol 
Jennifer and Robert Campbell 

Erin Watt 
George and Nancy Gale 

Israel Weisberg M.D. 
Laura Berick 
 

Donations made via 
the Combined Federal 
Campaign

Christopher Barnes 
Steven P. Beningo 
Cynthia S. Bjorklund 
Elliot J. Harrison 
Warren D. Hines 
Richard J.  Hopper 
Donald Horn 
Palmer L. Jenkins 
Valerie Kendall 
Christopher Kopf 
Thomas Lenz 
David Myers 
Daniel L Schatzman 
Eugene H. Schied 
Alexander Seguin

jess newley



Current Ratio Expenses

Current assets: 98%

Current liabilities: 2% Programs: 88%

Management 
and general: 8% Fundraising: 

4%
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2011 Financials

The condensed financial 
statements presented above 
reflect North Cascades 
Institute's complete set of 
financial statements for the 
year ended December 31, 
2011, which have been audited 
by Jones & Associates LLC, 
CPAs, and on which they 
have rendered an unqualified 
opinion dated May 5th, 2012.
The organization's audited 
financial statements and the 
independent auditors report can 
be found at www.ncascades.org

Jason Ruvelson, Controller

1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

REVENUE AND EXPENSE HISTORY

$4,000,000

$3,500,000

$3,000,000

$2,000,000

$1,500,000

$500,000

$2,500,000

$1,000,000 Mountain School begins

Learning Center opens

5 year 
bequest

Stewardship Program 
begins

Graduate M.Ed. Program 
launches

Revenue Expense

<< Capital Campaign >>

2011

Support and Revenue

Learning Center
Fund: 11%

Investments: 1%

Earned Income: 41%

Grants: 
25%

Contributions: 
22%

STATEMENT OF FINANCIAL POSITION as of DECEMBER 31, 2011

ASSETS				  
Cash and cash equivalents	 $     307,471
Operating reserve 	 1,674,180 
Receivables, net				    106,845
Prepaids and other	 107,270 
Investments	 2,384,711  
Property and equipment, net	 256,809  
					      $  4,837,286  

LIABILITIES				  
Accounts payable				   $      38,039  
Accrued expenses				     53,967 
Deferred revenue and other			   20,606 

				         112,612
NET ASSETS				  
Unrestricted				  

Undesignated				    546,461 
Board designated reserves    		  3,600,000
Board designated endowment  		  90,000

Temporarily restricted				     298,213
Permanently restricted endowment		   190,000

4,724,674
 

TOTAL LIABILITIES AND NET ASSETS	    $  4,837,286 

STATEMENT OF ACTIVITIES YEAR ENDED DECEMBER 31, 2011

SUPPORT AND REVENUE				  
Tuition and fees	 $   364,319
Contracts				     648,343
Special events			    17,149
Bookstores (retail/outreach), gross profit	 118,053 
Learning Center Fund 	 300,000 
Government Grants			   297,171 
Foundation Grants			   413,566
Contributions				     240,555
In-kind contributions			   364,286 
Investment income			   30,319 
				     2,793,761 
				  

EXPENSES				  
Programs				     2,476,591 
Management and general			    219,598
Fundraising				      118,718
				      2,814,907

CHANGE IN NET ASSETS			   $   (21,146)

25th Anniversary



Your support helps conserve and restore Northwest environments through education. To 
ensure future generations benefit from our education programs, please consider joining the 
Headwaters Club by naming North Cascades Institute as a beneficiary in your will.

Donors choose to join the Headwaters Club for two key reasons: 

•	 They deeply believe in our educational mission. If we just continue to try to fix 
things, but don’t educate people about essential systems and causes, what will 
ever change? 

•	 They trust the Institute’s fiscal management, leadership and vision. The Institute is 
audited annually and, in 2011, received its eighth consecutive four-star rating from 
Charity Navigator — only 1% of American charities are rated as highly.  We have 
appropriate reserve funds, a viable strategic plan and a clear vision for our future. 

The Headwaters Club
by using paper made with 100% post con-
sumer waste, the following resources 
have been saved:

JESS NEWLEY
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649 lbs of wood, which is equivalent 
to 2 trees that supply enough oxygen 
for < 1 person annually.

948 gallons of water, which is enough 
water for 55 eight-minute showers.

656,000 btus of energy, which is enough 
energy to power the average household 
for 3 days.

58 lbs of solid waste, which would fill 
13 garbage cans.

197 lbs of emissions, which is the 
amount of carbon consumed by 2 tree 
seedlings grown for 10 years.


